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EI360™ Assessment description
EI360™ Assessment: Individuals can become so caught up in day-to-day pressures and responsibilities that they miss the cues from others that are part of ongoing feedback - over time an individual’s own view of themselves can often become narrow and biased. Research clearly reveals that feedback solely ‘from above’ does not paint an accurate or relevant picture of performance and behaviour.  The ‘boss’ does not always see what other team members see. 

360 feedback is a systematic method of collecting critical information from a range of sources in order to create a more complete, unbiased picture of individual performance.

The EI360™ deliverables include the following:

EI360™ Feedback Report: This report summarizes the key multi-rater assessment data from 8 to 16 co-workers (manager, peer, direct report, key client, family members and others).  It allows individuals to:

· Gauge their level of emotional intelligence
· Compare their self-perception of themselves with that of their raters
· Better understand how their behaviour positively or negatively affects performance
· Alert them to potential derailers of their success.

Team EI Profile (Included with EI360 Feedback Report): Team profiles provide data on the level of team emotional intelligence.  The results can be used as a very powerful tool for diagnosing developmental areas within a team and building the team competencies that can increase performance. This information will also serve IHHP in tailoring this program for maximum impact.

The team feedback is used to stimulate ‘courageous conversations’ and thereby creating action steps for the team on how to use their emotional intelligence to improve key drivers of retention and performance.  This intensely powerful part of the program links key behaviours to key actions in a concrete and constructive way. 

Cosmo’s:  On our EI360 report are the Cosmo paragraphs found at the bottom of each competency results page.  The Cosmo’s describe a typical person with a score within the same range the participant has received.  The descriptions can be used to better understand the competency and to gain insight into the participant’s tendencies.

